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Abstract : The aim of this study is to determine the extent to which the use of value
chain analysis technique contributes to achieving the competitive advantage of the
economic institution. Strengths and weaknesses To achieve this, the descriptive
analytical approach was adopted as the appropriate tool for the study of the
phenomenon. A questionnaire was used as the main tool for collecting information
distributed over a sample of 98 workers in the dairy. The study has reached a set of
results, the most important of which is the value chain analysis technique that
contributes to achieving the competitive excellence of the economic institution where a
statistically significant correlation was found between value chain analysis. To improve
the competitiveness of the economic institution., Al Qardh Al Hassan, Setif, Finance,
Sustainable Development.
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